Improving Treasury Onboarding:
The Power of Paperless
July 16, 2015



Presenters & Panelists

PRESENTERS

» Dave Robertson - Partner, Financial Services
Treasury Strategies, Inc.

» Joe Pitzo - Vice President, Paperless Enterprise Solutions
WAUSAU Financial Systems

PANELISTS

» Kristine Lunde - Deposit Product Specialist Lead
Alerus Financial

» Steve Jennrich — VP, Information Systems
West Suburban Bank

2 Improving Treasury Onboarding: The Power of Paperless



Agenda

What is Paperless Treasury?
Key Takeaways From Paperless Onboarding Survey

4 Areas of Focus & Real Results
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Interactive Discussion With Alerus Financial & West Suburban
Bank

- Background Information

— Building a Business Case

— Interacting With Clients

— Creating a More Efficient Process
— Protecting Customer Information
- Freeing Up Sales Reps’ Time

» Closing & Q&A
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What is Paperless Treasury?
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Polling Question
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Treasury Strategies
Financial Services Practice

Our strategic advice and pragmatic solutions
improve bottom line performance. Clients benefit
from our 360° view of the treasury market, deep
relationships, and proprietary analytic frameworks
that transform data into strategic insights.

Clients Solutions

e Global Banks .

* Regional Banks .
e Solution Providers .
* Associations .
* Regulators .

Business Strategy

Revenue Enhancement

Deposit & Sweep Pricing

Sales Training & Effectiveness
Product Opportunity & Gap Analysis
Operational Efficiency

Risk Management & Compliance
Competitive Assessment & Positioning
Vendor Selection & RFP Management
Market Analysis



Paperless Onboarding Survey

» WAUSAU commissioned a study
with TSI in July 2013.

» It provided a better understanding
of the impact of the complexities
and inefficiencies related to
treasury onboarding.

» 19 banks and 20 corporations
responded.

» Bank titles included Head of
Treasury Management,
Implementations, Product
Management and Sales.

» Corporations had $500M+ in
revenue; banks $5B+ in assets.

» Corporate titles included Treasury
Manager, Controller and Treasurer.
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Key Takeaways From
Paperless Onboarding Survey
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Key Takeaways — Bank Survey Results

» The greatest pain point that banks experience regardless of size is the use of paper
in the implementation process.

» Banks see an opportunity to accelerate revenue through shortening the
implementation cycle.
- 90% of banks surveyed believe they can accelerate revenue by shortening their
implementation cycle time.
» Banks see an opportunity to free up sales resources by improving the
implementation process.
- 70% of banks surveyed believe improving the process will free up their sales force
to generate more sales.

» Internal communication is seen as a major detriment to bank implementation
processes.

» Small banks in particular cited more pain with implementation processes.

» While none of the banks in the study had deployed eSignatures or tablet applications
for implementation at the time of the survey, such tools are now being deployed by
leading banks with strongly positive market acceptance.
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Key Takeaways — Corporation Survey Results

» Implementation services have a strong impact on the buying behavior of
corporations.

- Implementation was rated 3.8+ out of 5 for importance as having a substantial
impact on the initial sale, as well as impacting future purchases.
» Corporations’ greatest pain points are bank deficiencies rather than internal issues.

» Smaller corporations experience more pain when implementing TM solutions.

» Corporations see the value of using technology that will improve the implementation
process (e.g., self-service tools, electronic documents and signatures, iPad/tablet
applications, etc.).

— Over 75% prefer electronic documents to paper-based.
- 55% believe using an iPad would improve satisfaction.
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Currently, the Onboarding Process
is Often Painful

Corporations experience pain over 50% of the time in
every key area listed below:

Lack of clear view into implementation status
Poor communication with bank
Too many paper forms

Implementation process too lengthy

vV v v Vv VY

Redundant information requested by bank
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Banks Need Help Managing/Gathering Documents

“"Outdated home-grown platform used today. No
workflow capabilities, no doc image retention, virtually
zero status reports.”

Q: Describe your greatest implementation pain points.
0% 5% 10% 15% 20% 25%

Missing documentation/gathering efforts 22%
Coordination with customer

Manual controls

Tracking status

Test documents or files

Cycle time/time to revenue

Lack of solution

Lack of business knowledge (IT&Ops)

Training customer

Paper

Lack of self service
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How Can Satisfaction Be Improved?

Corporations have high expectations. All aspects of the
onboarding process are important to them.

Q: Rate the following implementation qualities.

1 2 3 4 5

On-time implementation

Accuracy of the information

Clarify of roles and responsibilities

Ease/convenience of process

Transparency/clear view into implementation status

Internal costs/personnel time

M Corporations ($2B+) " Corporations ($100M - $2B)

(Scale: 5= Very Important 1= Not Important)
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What's Most Important to Banks When
Purchasing an Onboarding Solution?

Value-added analytics/dashboard

Support for compliance activities

Paperless implementation (convert paper to electronic)
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Ability to leverage solution in other departments
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What Corporations Are Saying

Corporations are experiencing implementation as a

disjointed experience lacking advice, transparency and

intimacy.

» “Bank staff lack expertise and have trouble gathering the required data
within the bank.”

» "It doesn’t seem like anyone at the bank really understands the whole
implementation process.”

» “Banks should know their product - the sales department is often not
versed in the details of implementation.”

» “We run into a common problem where signature cards we submit are not
evidenced by the bank at later dates.”

» “Present all elements required to fully implement the service up front, as
opposed to obtaining the data in pieces.”

» "“Some issues are coming from the new banking regulation compliance
that is making things more complex to establish accounts, services, or
even close an account.”
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4 Areas of Focus &
Real Results
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What We Do

WAUSAU is recognized for consistently delivering best-of-breed
financial technology, services and solutions. We are focused on being

the very best at:

» Integrating receivables:
to speed cash flow and support
real-time business decisions.

» Eliminating paper: by digitizing
workflow to enhance the customer
experience, reduce risks and cut costs.

» Accelerating deposits
and payments: securely and
across multiple channels, we improve
retention, increase revenue and
reduce costs.

Flexible delivery options -
in-house, outsourced, co-sourced, hosted
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» #1 Retail and Wholesale Lockbox platforms
» 150,000+ RDC seats, largest non-core provider

» 400M+ yearly outsourced transactions

vV v v v VvV
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4 Areas of Focus

Improved Customer
Experience

{0 & 1117

Reduced Costs &
Improved Efficiency

2333135

Accelerated
New Revenue

i

Enhanced
Compliance

IR

= Hard $$$%$ Dollar Benefits
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Real Results

» Efficiency Gains:
— Sales Data Entry - 25% reduction
- Elimination of manual tracking spreadsheet & data-gathering meetings
- Automatic generation of agreements/addendums - 50% reduction

» Improved Communication between Departments & Customers:
- 80% reduction in manual follow-up activities (phone calls, emails, etc.)
— Real-time dashboard & reporting

» 759% reduction in paper generation & associated lease expenses
» 50% reduction in manual audit activities

» Overall Onboarding process improvement of 35%
— Direct time to revenue improvement
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Interactive Discussion with
Alerus Financial &
West Suburban Bank
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Background Information

Tell Us About Your Treasury
Management Department
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Building a Business Case

Justifying Spend
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Interacting With Clients

Improved Customer Experience
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Creating a More Efficient
Process

Reduced Cost & Improved Efficiency
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Protecting Customer
Information

Enhanced Compliance
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Freeing Up Sales Reps’ Time

Accelerated Revenue
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What’'s Your Business Case?

Contact us for help in building your ROI and understanding
how the benefits of Paperless Treasury apply to your
institution!



Polling Question
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Questions?

For more information on
WAUSAU'’s Paperless Treasury
solution,

or to schedule an appointment
with WAUSAU during AFP in
October, please contact:

John Gustafson
jgustafson@wausaufs.com
(866) 280-1426
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